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INTRODUCTION TO COLEGIO REX
CANADIAN INTERNATIONAL SCHOOL
Colegio Rex Canadian School is situated in the city of Mazatlan, Mexico, often called,
¨The Pearl of the Pacific.¨ Mazatlan is a tourist destination with an expat population
of around 20 000 Canadians. Mazatlan is also the shrimp capital of the world, has the
longest boardwalk (21km) in Central and South America and is home to two sports
teams, the Venados, (baseball) and the Mazatlan Futbol Club (soccer).
Colegio Rex Canadian School is a community of excellent Canadian and Mexican
(SEP) teachers committed to creating a school that offers students a strong academic
and value centered education. Alberta certified teachers teach the Alberta
Curriculum while Mexican certified teachers teach the Mexican program (SEP
Secretaria de Educación Pública).
Our program has a huge focus on literacy and numeracy in both English and Spanish
while developing the personal values needed for success in our global world. Colegio
Rex Canadian School staff use student centered learning opportunities and effective
teaching strategies to provide engaging learning experiences for the students. Since
March 2020, our students have been learning to use technology as a learning tool to
discover new information, enhance products, and communicate with others with our
online platform.
Colegio Rex Canadian School will work with our students so that they can become
critical thinkers and ethical citizens. Our core value program assists students to meet
moral responsibilities and duties as citizens of Mexico.
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ACCOUNTABILITY
STATEMENT
Colegio Rex Canadian School has
embarked upon a strategic plan
designed for all students to have
success whether students are in the
classroom or are on an online
platform.This document reflects an
ongoing contribution from the
Colegio Rex Board, Head of school,
SEP principals, teachers, support
staff, parents and students.The
combined Annual Education Results
Report for the 2019-2020 school
year and the Three Year Education
Plan for 2020- 2023 on November
24, 2020.
Lorianne Tenove
Head of School
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COLEGIO REX CANADIAN
INTERNATIONAL SCHOOL PROFILE
Colegio Rex opened as Mexican SEP school in 2011 serving students from preschool
through to grade 9. In 2015 they applied for Alberta Accreditation and began the
process with kindergarten and grade 1. Alberta Accreditation was received in 2018.
Colegio Rex School is a dual track school in the process of changing to a single-track
Alberta school. We currently have the Alberta/SEP Program from kindergarten to
grade 6 and a SEP program for grade 7-9 students. We have an Early Childhood
Centre where 2 - 4 year old children can come and learn in a bilingual setting.
As of September 2020, the focus of this program will be on the Reggio Emilia
Philosophy along with a strong emphasis on English literacy.The school is preparing
for the Middle school program for 2021-2022 in which our current grade 6 students
will be moving into grade 7. We are also exploring the opportunity for the current
grade 7 and 8 students to have the opportunity to enter into the Alberta program
during this time frame.
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SCHOOL STATEMENTS
Vision Statement
Colegio Rex Canadian School offers students a high quality bilingual program based on the
Alberta Education Program of Studies and SEP (Secretaria de Educación Pública). Students who
complete 12 years of study will receive two diplomas, one from Alberta Education and one
from SEP.

Mission Statement
To broaden the educational environment in our society with the solid commitment of offering
quality services based in leading edge education, dynamism, significant learning and ecological
awareness, while collaborating with the development of the region, contributing in the allround development of children and young people, and making them capable of building their
own knowledge, strengthening and promoting values and principles that will guide them to
success.

Belief Statement
Colegio Rex believes students will excel intellectually, emotionally, physically and socially.
Our classrooms:
are safe, caring, and inclusive learning environments that encourage risk taking
encourage students to construct knowledge through successfully solving problems
demonstrate positive student behaviors
develop leadership potential in every student
have strong connections to our communities and use community resources and expertise
to enrich the classroom
partner with other schools and universities in Canada
place an emphasis on inquiry and project based learning
ensure that numeracy and literacy are at the core of learning
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TRENDS
Since January 2020 in conjunction with a plan from Alberta Education, we have made
significant progress in terms of the quality of education provided at Colegio Rex Canadian
School. We have achieved:
A certified Alberta administrator was hired in January, 2020
All recruited teachers have been approved for the Teacher certification branch
The Head of School from Alberta oversees all of the operations and staff of the school and
reports to the Board.
An official Board has been formed which includes Artemio Pérez, Rocío González and Joel
Gallegos.
The Board meets once a month with the Head of School and principals to discuss future
planning, current and upcoming issues as well as celebration of learning.
The school website is continually updated.
Teachers are informed of the Teacher Quality Standards and the process for evaluation
which will involve AISCA this year. Last year, we had one of our teachers receive permanent
certification for the first time at Colegio Rex.
As all students have been online since March ,2020 and are well versed in Google classroom,
we will move to a BYOD school in September 2021 for grade 3 to grade 9.
A new admissions policy has been developed with guidelines and criteria for admitting new
students. The Head of School meets with every family, reviews previous reports and makes
a recommendation. Should the student need extra support, the school will review its own
resources and/or recommend that the parents support a monitor (EA).
Every parent/family has been assigned a school email through G Suite in order to receive
school communications as well as emails from teachers and administrators. This has been a
great achievement and learning curve as the platform for communication in the past has
been WhatsApp and Facebook. We have also spent a great deal of time explaining the
protocols of communication regarding student/teacher concerns. Parents communicate
directly with teachers now rather than speaking to principals and/or the school owners. 99%
of the time, the issues have been resolved at this level. We have also conducted many online
team/parent meetings regarding students attendance, work etc. which has been very
effective.
In November 2020, a new bilingual daycare opened at the school that will focus on the
Reggio Emilia philosophy and English literacy skills.
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CHALLENGES

As a result of the pandemic, schools went
online March 13, 2020 and continue to be
on this platform. There is no prediction as to
when the school will go into a hybrid mode
or back to full classes.

Some parents struggle with supporting their
children with the English online program as
they do not speak English.

We are being creative in every way to
engage students while they continue to
learn in their home environments. It should
be noted that there has been a huge shift to
online teaching and learning, there are very
few issues with connectivity and access to
devices for our students.

The school also lost many students due to
the economic downturn in Mazatlan.
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SUMMARY OF ACCOMPLISHMENTS

An Alberta Program Administrator has been hired.
All teachers are Alberta certified.
New resources have been bought for math, science and social studies.
Each class has a classroom library.
The entire staff is now under the Head of School and has become one school.
The Head of School oversees all of the functions of the school.
Formal Board procedures are in place with monthly Board meetings.
Divisional Team meetings occur every week.
A new communication policy is in place.
A new progressive discipline policy is in place.
A new admissions policy is in place.
The Web page is updated.
Parents are informed daily, weekly and monthly regarding the progress of their
children as each family has a school email address that teachers communicate in.
Parents are also sent regular surveys about the education of their children.
All school resources and materials have been identified and organized.
Teachers have received Google Suite training as well as other PD throughout
the year in reference to online learning.

9

Accountability Pillar Overall Summary
Measure
Category

Measure

Proeduca
de la Marina AC

Measure
Evaluation

Alberta

Current
result

Prev
Year
result

Prev 3
Year
Average

Current
result

Prev
Year
result

Prev 3
Year
Average

Safe and Caring

76.7

91.0

91.0

89.4

89.0

89.2

Program of Studies

67.2

75.0

75.0

82.4

82.2

Education Quality

84.2

97.6

97.6

90.3

Drop Out Rate

n/a

n/a

n/a

High School
Completion Rate (3yr)

n/a

n/a

PAT: Acceptable

n/a

PAT: Excellence

Achieve Impro
ment vement

Overall

Very Low

Declined

Concern

82.0

Low

Maintained

Issue

90.2

90.1

Low

Declined

Issue

2.7

2.6

2.7

n/a

n/a

n/a

n/a

79.7

79.1

78.4

n/a

n/a

n/a

n/a

n/a

73.8

73.6

73.6

n/a

n/a

n/a

n/a

n/a

n/a

20.6

19.9

19.6

n/a

n/a

n/a

Diploma: Acceptable

n/a

n/a

n/a

83.6

83.7

83.1

n/a

n/a

n/a

Diploma: Excellence

n/a

n/a

n/a

24.0

24.2

22.5

n/a

n/a

n/a

Diploma Exam
Participation Rate
(4+ Exams)

n/a

n/a

n/a

56.4

56.3

55.6

n/a

n/a

n/a

Rutherford
Scholarship Eligibility
Rate

n/a

n/a

n/a

66.6

64.8

63.5

n/a

n/a

n/a

Preparation for
Lifelong Learning,
World of Work,
Citizenship.

Transition Rate (6yr)

n/a

n/a

n/a

60.1

59.0

58.5

n/a

n/a

n/a

Work Preparation

87.5

83.3

83.3

84.1

83.0

82.7

Very High

Maintained

Excellent

Citizenship

59.0

79.4

79.4

83.3

82.9

83.2

Very Low

Declined

Concern

Parental Involvement

Parental Involvement

48.6

83.3

83.3

81.8

81.3

81.2

Very Low

Declined

Concern

Continuous
Improvement

School Improvement

72.9

72.5

72.5

81.5

81.0

80.9

Safe and Caring
Schools

Student Learning
Opportunities

Student Learning
Achievement
(Grades K-9)

Student Learning
Achievement
(Grades 10-12)

Intermediate Maintained

Acceptable

I would like to preface that the results from the Accountability Pillar Overall Summary in
reference to the following areas: (see below) are misleading. There were a few staff
members that were very toxic and it is the opinion of this writer that the data presented was
very biased.
Safe and Caring
Program of Studies
Citizenship
Parent Involvement

That being said, there is always room for improvement and great gains despite the
pandemic, have been achieved in 2019-2020. Safe and Caring Students commented that
they feel safe coming and leaving the school, that they are treated well by other students
and teachers. Many students replied “Don’t Know”, which may imply a language barrier.
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Program of Studies
The students at Colegio Rex are learning two languages; Spanish and English, yet there
is some dissatisfaction from teachers. We have had increased access to resources and
professional development in 2019-2020. Teachers were dissatisfied with access to
technology. As a result of the pandemic, all students have had access to technology and
have been trained on several platforms, particularly Google Suite. In 2021-2022, the
school plans to go to a BYOD for grade 3 to grade 9.
Teachers had challenges with the music curriculum and as of January, 2020, we formed
a partnership with MusicPlay and received a free year membership with this online
platform. The school also has the complete hard copy program. The Program of Studies
snapshot for parents is being translated for parents so they they understand the
subject outcomes being taught to their children. As a result of Google Classroom,
parents see the daily outcomes and activities that their children are engaging in. This
has given parents a virtual glimpse into the daily classroom. The SEP (Secretaría de
Educación Pública) and Alberta Program of Studies has been mapped out in the areas
of math, science, health and art to compare outcomes in both curriculums.

At Risk Students
Prior to the arrival of the Head of School, there was a lack of information shared
between SEP and Alberta teachers. Many team meetings were held prior to the
pandemic as well as online during the pandemic with teacher teams, principals, school
psychologists and parents. Individual program plans were developed and supports
have been in place for students who have been struggling in either curriculum.

Citizenship
The students and staff at Colegio Rex are very respectful of each other, their teachers
and the school. Transitioning to an online platform was challenging for all, however
during the seven months that we have been online, students attend classes, are
respectful to their classmates and their teachers and complete their assignments.Once
we are back in the school, there will be a deeper focus on being involved in the
community.A progressive discipline plan was developed with the staff in January,
2020.

Parent Involvement
Parents are very involved in their child’s education as a result of increased
communication with their child’s teacher(s)and that they can see their child(rens) work
daily in Google Classroom.

Program Access
Students have access to the school psychologist. Many team meetings have been held
in which parents have had their child assessed, accessed extra support through a
monitor and/or after school classes.
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Inclusive education summary
Measure
description
Each child and youth belongs, is supported
and is successful in his/her lerning. (Based on
student, parent and teacher results)
Families are encouraged and supported in
helping their children be successul in their
learning.
Supports and services that help children and
youth in their learning are provided in
coordinated and seamless manner.

Measure

Proeduca
de la Marina AC

Measure
Evaluation

Alberta

Current
result

Prev
Year
result

Prev 3
Year
Average

Current
result

Prev
Year
result

Prev 3
Year
Average

Improvement

Student Inclusion

69.8

88.6

88.6

86.5

86.2

86.2

Declined

Supported Families

46.7

83.3

83.3

84.9

84.9

84.9

Declined

Coordinated Supports
and Services

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Professional Development
Since January 2020, the teachers have received many Professional development
opportunities specifically online. As a result of the pandemic, many companies and
educational organizations have offered free PD for teachers.

Student Inclusion
For the 2019-2020 school year, I believe the data is misleading in comparison to
previous years and other survey measures, particularly from parents. Since January
2020, great improvement has been achieved in this area:
One administrative team has worked together with the Head of School to build the
culture of one school.
Teacher/ Admin. teams have been created for each division and meet weekly.
IPP meetings occur weekly online or at the school with admin., teachers, school
psychologist and parents.
Policies for online etiquette and behaviour have been developed.
Teachers are in communication every day to parents about their child’s education.
Communication protocols have been put in place for the whole school community.
The outcome in this area has been excellent.
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OUTCOME ONE:
ALBERTA’S STUDENTS ARE
SUCCESSFUL

STRATEGIES
Prior to March 2020, all students received assessments via Fountas and Pinnel with follow
up literacy intervention. We will continue this practice when students return to the school
and provide RTI blocks during the school day.
A literacy framework has been developed focusing on ¨Literacy Place¨as well as the Daily 5
philosophy.
Over the past nine months, teachers have become very knowledgeable with Google Suite
and the variation of online tools to teach English as a Second language. Teachers are
working towards Google certification.
Teachers have access to a growing repertoire of approaches to learning via ongoing
opportunities for collaboration and opportunities to work together to design and develop
lessons through online team meetings.
Teachers are working together to focus on Early Learning best practices with a focus on
Regio Emilia. During the pandemic, the school is renovating the entire Early Childhood
department, classrooms, resources and PD for teachers.
Classroom teacher teams are taking a stronger role in goal development for students with
Student Learning Plans and IPP´s. This is a team approach with the SEP teacher, school
psychologist, parents, SEP principal and Head of School. These meetings have been
conducted online.
This year we are piloting Jump Math for kindergarten to grade 6.
Classroom libraries have been organized with a collection of over 1000 books.
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OUTCOME TWO:
FIRST NATIONS, MÉTIS, AND INUIT STUDENTS
IN ALBERTA ARE SUCCESSFUL

STRATEGIES
Collections of Indigenous resources have been increased in the Learning Commons.
Digital resources and websites are shared with teachers.
PD was presented to the teachers on Orange Shirt Day and all students at Colegio Rex
participated.
Indigenous ways of knowing and culturally appropriate resources will be integrated in all
professional learning by the Head of School.
Infuse culturally relevant Indigenous literature into classrooms through the identification of
specific novels for older students and levelled reading materials for younger students.
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OUTCOME THREE:
ALBERTA HAS EXCELLENT TEACHERS, SCHOOL LEADERS,
AND SCHOOL AUTHORITY LEADERS

STRATEGIES
All teachers are Alberta certified or are on a letter of authority.
The Head of School is from Alberta, has thirty eight years of experience in both public,
Indigenous and International schools.
Teachers have received Google training and certification for our online platform.
Colegio Rex Canadian School has partnerships with Ambrose and St. Mary´s universities in
working with practicum students and new hirees.
We continue to add resources to the school and classrooms.
We have developed divisional, collaborative team meetings in which every team meets
online each week. This has increased communication 100% in the school.
We are continuing to develop and implement instructional strategies and methods that
increase the participation and progress of our students online.
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OUTCOME FOUR:
ALBERTA’S K-12 EDUCATION SYSTEM IS WELL
GOVERNED AND MANAGED

STRATEGIES
The Communication Director will work with the school on ways to increase the school plan
and priorities to the public and school community.
The school has been working on promotional videos and materials.
Colegio Rex works to regulate our communications to our parent community through the
use of social media, monthly email updates and surveys.
In addition there are technologies being used to connect parents with what their children
are doing in the classroom in real time.
We will continue collaborative work with the School Council.
We will continue to work with the established Board in communicating future trends, issues
and needs of the school.
We will maintain Instructional Leadership roles in core curricular areas and specialized
planning for students.
We will work with AISCA to ensure proper processes for teacher certification.
We will continue to work with Alberta Education in improving the overall education for the
students at Colegio Rex Canadian International School.

16

PARENTAL INVOLVEMENT

Colegio Rex Canadian School has a parent council that meets every month regarding updates in
the school, school events and communication about SEP and Alberta Program of Studies.
Colegio Rex Canadian School communicates to parents on various platforms such as surveys,
FaceBook, WhatsApp, the school webpage and monthly newsletters and calendars.
As a result of the Google Suites online platform, each family has their own school email.
The school has shifted the culture of communication from WhatsApp to more formal emails.
Teachers communicate directly to parents and vice versa regarding their child's education.
Parents can go into the Google classroom every day to see what their child is learning. In
addition to this access, all lessons are recorded so that both parents and students can access
lessons after school hours.
There has been no parent involvement in the school since March 2019 due to the pandemic.
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